
FLEXIBLE TRANSPORTATION FUND

North Dakota Township Officers 

Association Convention



AGENDA

Background

Programs

Tips & Tricks

Questions



BACKGROUND

2023-2025 Biennium

Set Aside (non-oil 

counties & 

townships)

$42.9 million

$X million to 

townships

Partner Allocation 

(cities, oil counties & 

townships)

$44.1 million

$X million to 

townships

Total Applications 

Received

264

Total Requested 

Funds

$432.3 

Million



MAJOR CHANGES

Township Grants

Flex Fund Grants for 

Townships

$31.1 Million

Prairie Dog Grants

$3.75 Million

Eligible for:

• Flex Fund Distributions

• Flex Fund Grants

• Prairie Dog Grants

Ineligible Eligible for:

• Flex Fund Distributions

• Flex Fund Grants

• Prairie Dog Distributions

• Prairie Dog Grants



Invest in North Dakota’s existing infrastructure by funding 

projects that reduce long-term maintenance and operations 

costs and improve the connectivity, efficiency, and safety of 

our transportation network.

MISSION



GRANTS FOR TOWNSHIPS

Applications Received

184

Requested Funds

$108 

Million



PROJECT SELECTION & TIMELINE

Preliminary 

Scoring

NDDOT 

Guidance Criteria

Committee 

Ranking
Final 

Approval

NDDOT 

Director

Applications Submitted

Flex Fund Projects Selected & 

Awarded

Prairie Dog Projects Selected

Prairie Dog Projects Awarded



▪ Review website 

and any 

guidance 

documents

▪ Definitions 

▪ Scoring

▪ Tell a story

TIPS & TRICKS: GRANT WEBSITE



TIPS & TRICKS: GRANT GUIDANCE



TIPS & TRICKS: PROJECT SELECTION/SCORING



TIPS & TRICKS: HOW YOU CAN PREPARE YOURSELF

Review your 

infrastructure

• Prioritize roads

• Prioritize 

structures

Future Needs

• 1 year

• 5 years

• Etc.

Frequent 

Problem Areas

• Eliminate

• Reduce



QUESTIONS?



Program Guidance

Application

Application Instructions

Letter Templates

Application Templates

FAQ

www.dot.nd.gov/

FlexFund

Ben Sampica

bsampica@nd.gov

701-328-5057

Flex Fund Team

flexfund@nd.gov

www.dot.nd.gov/

FlexFund

Traci Sletmoe

tsletmoe@nd.gov

701-328-5073

CONTACT INFORMATION

https://www.google.com/search?q=nddot&sca_esv=cc1c4a1f7d117633&sxsrf=AE3TifPzMrZiXL2E342KXnnpkjnmVM_XhA%3A1752241106711&source=hp&ei=0hNxaIuSKaSup84P6Ne-oAI&iflsig=AOw8s4IAAAAAaHEh4hxVHVW8u-Es1JK7GThlb3u1EgBU&ved=0ahUKEwiLw-Xl9rSOAxUk18kDHeirDyQQ4dUDCBk&uact=5&oq=nddot&gs_lp=Egdnd3Mtd2l6IgVuZGRvdDIOEC4YgAQYsQMY0QMYxwEyDhAuGIAEGMcBGI4FGK8BMgUQABiABDIOEC4YgAQYxwEYjgUYrwEyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgARI-ARQAFiQBHAAeACQAQCYAXygAY4DqgEDMi4yuAEDyAEA-AEBmAIEoAKjA8ICCxAAGIAEGLEDGIMBwgIIEC4YgAQYsQPCAhEQLhiABBixAxjRAxiDARjHAcICDhAAGIAEGLEDGIMBGIoFwgIIEC4YgAQY5QTCAgsQLhiABBjRAxjHAcICFxAuGIAEGLEDGIMBGMcBGIoFGI4FGK8BwgIIEAAYgAQYsQPCAg4QLhiABBixAxiDARiKBcICERAuGIAEGLEDGIMBGMcBGK8BwgINEAAYgAQYsQMYgwEYCpgDAJIHAzIuMqAHxi-yBwMyLjK4B6MDwgcFMC4xLjPIBxA&sclient=gws-wiz
https://www.google.com/search?q=nddot&sca_esv=cc1c4a1f7d117633&sxsrf=AE3TifPzMrZiXL2E342KXnnpkjnmVM_XhA%3A1752241106711&source=hp&ei=0hNxaIuSKaSup84P6Ne-oAI&iflsig=AOw8s4IAAAAAaHEh4hxVHVW8u-Es1JK7GThlb3u1EgBU&ved=0ahUKEwiLw-Xl9rSOAxUk18kDHeirDyQQ4dUDCBk&uact=5&oq=nddot&gs_lp=Egdnd3Mtd2l6IgVuZGRvdDIOEC4YgAQYsQMY0QMYxwEyDhAuGIAEGMcBGI4FGK8BMgUQABiABDIOEC4YgAQYxwEYjgUYrwEyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgARI-ARQAFiQBHAAeACQAQCYAXygAY4DqgEDMi4yuAEDyAEA-AEBmAIEoAKjA8ICCxAAGIAEGLEDGIMBwgIIEC4YgAQYsQPCAhEQLhiABBixAxjRAxiDARjHAcICDhAAGIAEGLEDGIMBGIoFwgIIEC4YgAQY5QTCAgsQLhiABBjRAxjHAcICFxAuGIAEGLEDGIMBGMcBGIoFGI4FGK8BwgIIEAAYgAQYsQPCAg4QLhiABBixAxiDARiKBcICERAuGIAEGLEDGIMBGMcBGK8BwgINEAAYgAQYsQMYgwEYCpgDAJIHAzIuMqAHxi-yBwMyLjK4B6MDwgcFMC4xLjPIBxA&sclient=gws-wiz
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